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RISK MANAGEMENT

T h e  K e y  
C o m p o n e n t
To Corporate 
Steersmanship

 organizing people to optimize

resource conversion to create

value

 position and maneuver the

company in the market place in

winning ways

Why ERM

Course 
Outline

Every leader in an organization

faces two main challenges;

Development of event-chains is

one of the most important

processes in risk management.

Measuring likelihood of an

event chain helps anticipate the

fault paths. Placing sensors

confirms the fault-paths,

creating an intelligent learning

mechanism. Measuring impact

helps determine the amount of

effort in treating risks.

Understanding the interplay

between external and internal

events and how they can affect

objectives is crucial for leaders

in making the right decisions

regarding preemptive measures.

The faster the response, the

smaller the chances of veering

off course.

Unlike conventional risk
management, PKF CEOPE
believes that the best way to
treat risks, is via innovation
methods.

0830 - 0900

0900 - 1030

1045 - 1245

1030 - 1045

1345 - 1515

1245 - 1345

1515 - 1530

1530 - 1700

Registration

Risk Management –

Country Perspective

Risk Management and 

Corporate Governance

Morning Break

Enterprise Risk Management 

(ERM) Modelling

Noon Break

Afternoon Break

ERM Criteria Development 

and Practices
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Treat Risk via 
Innovation 
Principle

Speakers
Profile

M e t h o d o l o g y  

f o r  C r e a t i v e  

P r o b l e m  S o l v i n g

Risk &

WINSTON PENG

A problem-solving, analysis and

forecasting tool derived from the study of

patterns of invention in the global patent

literature.

0830 - 0900

0900 - 1030

1045 - 1245

1030 - 1045

1345 - 1515

1245 - 1345

1515 - 1530

1530 - 1700

Registration

Measuring Risks in Numbers

Treating Risks with Innovation 

Methods

Morning Break

Risk and Probability

Noon Break

Afternoon Break

TRIZ
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TRIZ

NG YEEN SEEN DR. KOH YOU BENG TAN ENG HOOBRIAN WONG



Winston Peng RISK MODELLING

Winston Peng is the Managing Director of PKF CEOPE Sdn. Bhd. and Vedas Social Innovation Sdn. Bhd. He

has completed more than 500 consulting projects, served more than 50 PLCs. Winston was the insourced

Chief Audit Executive/Risk Manager for Warner-Lambert and Pfizer in Hong Kong, China, Japan and

Singapore for 10 years. He has functioned as Risk Manager for more than a dozen organizations

concurrently. He is an advocate of ERM as a cognitive, organisational steering system. Winston was a

keynote speaker for Asia Association of Risk and Crises Management’s (AARCM) 2005 inauguration

conference in Beijing and Asia Strategy and Leadership Institute’s (ASLI) risk management conference in

2012. In 2009, Winston architected an ERM system based on artificial intelligence concepts and was a finalist

for the 2010 Asia Pacific ICT Awards. ERMA is still the largest ERM implementation project outside financial

institutions in Malaysia.

Winston is active in social innovation. He was a board member of the National Visual Arts Development

Board appointed by the Minister of Tourism & Culture and the Chairman of the National Arts Symposium.

He represented various industries for MiGHT’s foresighting exercises, PEMANDU’s labs and MoF’s National

Strategic Unit’s (NSU) NBOS programs. Winston spent the first 5 years of his working career with Arthur

Andersen under its CPA scholarship program and holds post graduate professional qualifications in Certified

Risk Management Assurance (CRMA), Certified Internal Auditor (CIA) and Certification in Control Self-

assessment by The Institute of Internal Auditors Inc.

Ng Yeen Seen GLOBAL DEVELOPMENT ON RISKS

Ng Yeen Seen is the Chief Executive Officer of the Centre for Research, Advisory

and Technology (CREATE). Yeen Seen is a public intellectual and a young thought

leader, she was named the Young Global Leader by the World Economic Forum in

2016 and was recently appointed as an Ambassador for TN50 (National

Transformation 2050) by the Government of Malaysia. Yeen Seen is the Founder of

#OpsHarapan, a grassroots movement when the worst flood hit the East-Coast of

Peninsular Malaysia in 2014. Today, the movement continues their work in nation

building by bringing hopes and opportunities to local communities.

She has been active in the international arena and was part of President Obama’s

YSEALI programme as a mentor in 2016. Her experience includes political analysis,

business development, research and policy analysis, strategic communications,

spearheading publicity and communications, International Diplomacy and

International Relations.

An Accounting graduate of Cardiff University, UK; she holds a postgraduate

degree in Education Policy from Warwick University, UK.

Dr. Koh You Beng RISK & PROBABILITY

Dr. Koh You Beng is a Senior Lecturer at University Malaya’s Institute of Mathematical Sciences. He is the

coordinator for the Actuarial Science program and teaches stochastic processes in finance, portfolio analysis

and derivatives pricing. Prior to his career as an educator, Dr. Koh worked with Malaysian Nuclear Agency in

the Planning and International Relations division. He was a member of the think tank unit that formulated

the nuclear science and technology development direction for the country. His responsibilities included

engagement with policy makers and developing computer systems.

Dr. Koh obtained his Ph.D in Financial Mathematics from the Hong Kong University in 2012. In his thesis

titled “Bayesian analysis in Markov regime-switching models”, he developed the Bayesian-Gibbs sampling

approach to estimate parameters to predict financial collapse. Dr. Koh is a proponent of Bayes probability

models in business risk management due to its intuitive and simplification prowess. Dr. Koh also holds a

M.Sc in Statistics from University of Malaya and a B.Sc in Mathematical Economics from Universiti Malaysia

Sabah.



Speakers 
Profile

Tan Eng Hoo TRIZ

Tan Eng Hoo is the founder and Vice President of Malaysia TRIZ Innovation Association (MyTRIZ), an

outfit specializing in the development of Theory of inventive Problem Solving (TRIZ), one of the world’s

leading innovation methodology and process. He also leads the Talent Development Division for

Multimedia Development Corporation, an initiative to enhance university innovation curriculum through

industry-academia collaboration. Under Eng Hoo’s leadership, more than 10,000 Malaysians have

undergone training and certification in TRIZ.

Prior to his current position, Eng Hoo served at Intel Corporation for more than 20 years covering areas

from supply chain, business management & marketing to product research & development. He has

proven records in leading multi-disciplined, cross functional and cross geographical teams. He spent

several years in US and Europe and is passionate about driving Malaysian youth and leaders to embrace

innovation culture and knowledge. Throughout his career at the world’s top semiconductor firm, he

received 8 key awards on quality, people and innovation initiatives. Eng Hoo holds a BSc in Chemistry

from Universiti Sains Malaysia.

Brian Wong RISK GOVERNANCE

Brian Wong is a director of PKF CEOPE and Managing Partner of PKF Malaysia, KL

Office. Brian is a Chartered Accountant and has over 19 years of professional

experience in assurance related services and is a partner in the PKF Malaysia,

specializing in assurance, governance and business risk related services. His

professional areas of expertise include risk management advisory & internal

audits – heading risk management framework design and assessment

engagements. Brian is serving as Director and Audit Committee Chairman for

several public companies in and is presently serving on the boards of two

technology companies, both listed on Bursa Malaysia, and a specialist steel

engineering company listed on the Singapore Stock Exchange. Brian is a board

member of MIA.

Course Fee: MYR 2100 per person
* Before GST 
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10% for 
early bird!

To participants who

confirm and make

full payment before

23 February 2018.

15% for Group 
Registration!

To organization that sign

up a minimum of 3

participants and make full

payment before 28

February 2018.
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1. All bookings must be made online on a ‘first come first served’ basis. You will receive an email with joining instructions to
confirm your booking.

2. We reserve the right to refuse clients for any reason.

3. Upon completion of registration it is confirmation that you have accepted the terms and conditions and agree to pay the
relevant fees.

4. Payment must be received in advance of the course.

5. All cancellations must be received in writing to the dedicated email address. Cancellations received 3 weeks (15 working
days) or more prior to the start of the course will receive a full refund. No refunds will be given if you withdraw, for
whatever reason, within 3 weeks of the start of the course, a substitute delegate will be accepted, however he/she must
be from the same company.

6. No refund will be provided for delegates who fail to attend for whatever reason.

7. We reserve the right to alter published programmes, trainers, speakers, fees or venues without prior notice and without
liability. We also reserves the right to cancel a course at any time without liability to delegates for expenses incurred.

8. We reserves the right to cancel, suspend or vary the operation of our obligations to you if events occur which are in the
nature of force majeure including (but without prejudice to the generality of the foregoing) fire, flood, storms, plant
breakdowns, strikes, lock outs, riot, hostilities, non-availability of material or suppliers or any event outside of our
control; and we shall not be held liable for any breach of contract or tort resulting from such an event.

Terms & Conditions 

REGISTRATION

Organisation: Person in Charge:

Address:

Postcode: Town/City: Business Phone:

Fax No.: Mobile No.: E-mail:

PARTICIPANT DETAIL

Name & Title Designation Mobile No. E-mail

COMPANY INFO

Online Application: 
www.sirimsts.my

http://www.sirimsts@sirim.my

